
 

 

Human Rights Educators of 
Minnesota 

100 Lookout Lane 
Minneapolis, MN 55401 
Phone: 123-456-7899 
E-Mail: jmbode@hre.mn.org 
Web: hre.mn.gov 

 

 

 

Mediation 
and Conflict 

Resolution 
Program 

Acceptance. Equality. Peace. 

November 2012 



Bode 2 
 

Grant Cover Letter 
Ms. Jane Doe 

Grant Program Officer 

United States Institute of Peace  

2301 Constitution Avenue, NW 

Washington, DC 20037 

 

Dear Jane, 

The Human Rights Educators (HRE) of Minnesota respectfully submits its proposal to the United States Institute 
of Peace Grant Program for $120,000 to support our Mediation and Conflict Resolution Program for Minnesota 
Public High Schools. 

Since it’s establishment in 2011, the HRE of Minnesota has developed into an innovative program that fulfills the 
lack of educational awareness of human rights and equality in Minnesota Public High Schools. This institution 
holds conferences, training sessions, and informational programs for school instructors, incorporating awareness 
of human rights and international affairs with an emphasize on nonviolence in the classrooms of Minnesota Public 
High Schools. Topics covered by our organization’s programs include leadership skills, mediation, conflict 
resolution, and peacebuilding. HRE of Minnesota directly collaborates with the Minnesota Department of 
Education and Minnesota Department of Human Rights. This particular proposal seeks funding for one of HRE’s 
pilot programs: our Mediation and Conflict Resolution Education Program. This program will be the cornerstone 
of our organization and will inspire open discussion amongst students, which fosters a nonviolent, respectful, and 
inclusive community. 

All students can be taught how to manage conflicts constructively by integrating mediation and conflict resolution 
training into the school’s existing curriculum. Our attached program outline details our practical and effective 
approach to curriculum-integrated conflict resolution training that involves students in repeatedly using integrative 
negotiation and peer mediation procedures to resolve diverse conflicts found in subject matter. Research results 
indicate that this approach to conflict training not only enables students to learn, use, and develop more positive 
attitudes toward conflict resolution, it also enhances academic achievement. Our goal with this pilot program is to 
decrease the amount of violence and peer bullying that is seen in schools around the country. We want to start this 
initiative of respect right here in Minnesota Public High Schools. 

To reach our mission, Human Rights Educators of Minnesota advocates for the incorporation of equality in 
Minnesota Public High School classrooms as a way to develop an accepting community and encourage 
knowledgeable dialogue amongst the students. 

 

Sincerely, 

 

John Kendall 

Executive Director 

Human Rights Educators of Minnesota 



Bode 3 
 

Program Summary 
 
Mission Statement: 
 
The Human Rights Educators of Minnesota (HRE) advocates for the incorporation of equality in Minnesota Public 
High Schools as a way to encourage knowledgeable dialogue amongst students and develop accepting and inclusive 
communities. 
 
Purpose: 
 
Human Rights Educators of Minnesota (HRE) is an educational nonprofit entity that holds conferences, training 
sessions, and informational programs for school instructors. The focus of the programing is to incorporate awareness of 
human rights, international affairs, and an emphasize on nonviolence in the classrooms of Minnesota Public High 
Schools. Topics covered by the organization’s program include human rights, leadership skills, peer mediation, conflict 
resolution and peacebuilding. The organization collaborates with the Minnesota Department of Education and MN 
Department of Human Rights 

Problem Addressed: 

This particular proposal seeks funding for one of HRE’s new pilot programs: our Mediation and Conflict Resolution 
Education Program. This program will be the cornerstone of our organization and will inspire open discussion 
amongst students, which fosters a respectful, nonviolent, inclusive community. Human Rights Educators of Minnesota 
advocates for the incorporation of equality in Minnesota Public High School classrooms as a way to develop an 
accepting community and encourage knowledgeable dialogue amongst the students. Peace education is a key for 
establishing peaceful actions consensually and maintaining constant actions over time. 

All students can be taught how to manage conflicts constructively by integrating training into the existing school 
curriculum. Our program outline details our practical and effective approach to curriculum-integrated conflict 
resolution training that involves students in repeatedly using integrative negotiation and peer mediation procedures to 
resolve diverse conflicts found in subject matter. Research results indicate that this approach to conflict training not 
only enables students to learn, use, and develop more positive attitudes toward conflict resolution, it also enhances 
academic achievement. 

The United States Institute for Peace Grant Program for $120,000 will support the Human Rights educators of 
Minnesota’s Mediation and Conflict Resolution Program for Minnesota Public High Schools. This pilot program is 
designed to assist Minnesota Public High Schools by providing them with the tools to implement conflict resolution 
and mediation education programs into their curriculum. Participating schools will receive $5,000 the first year and 
$8,000 the second. In addition, schools receive four days of training for a core team of school leaders, as well as eight 
hours of follow-up consultation, a mid-year reunion of schools, and a large binder of curriculum materials and program 
development resources. 

Expected Outcomes: 

Minnesota Public High Schools that participate in the program will be given tools and a budget to implement 
mediation and conflict resolution into the classroom. The schools that participate in the program will be part of a study 
to examine the impact of incorporating mediation and conflict resolution programs into schools. From past studies, we 
have learned conflict resolution training has the potential to positively affect academic learning by equipping students 
with interpersonal skills that support collaborative school environments that are conducive to achievement.  These 
social skills enable successful teamwork, attentively listening, communication and understanding, and reaching mutual 
agreements on the best course of action. From our research, we hope to indicate that teachers perceive a positive 
influence in their schools’ sense of community, respect for persons, and equality.  
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Grant Application 
 
Program Outline 

The United States Institute for Peace Grant Program for $120,000 will support the Human Rights educators of 
Minnesota’s Mediation and Conflict Resolution Program for Minnesota Public High Schools. This pilot program is 
designed to assist Minnesota Public High Schools by providing them with the tools to implement conflict resolution 
and mediation education programs into their curriculum. Participating schools will receive $5,000 the first year and 
$8,000 the second. In addition, schools receive four days of training for a core team of school leaders, as well as eight 
hours of follow-up consultation, a mid-year reunion of schools, and a large binder of curriculum materials and program 
development resources. Schools taking part in the program can choose how to implement the information and tools 
into their own curriculum, whether it is added into Social Sciences, Study Halls, Home Base, or other areas of 
education if approved by the HRE. 

Peace Education is a key for establishing a consensual peace and maintaining it over time. There are five essential 
elements in building a lasting peace through education. First, a public education system is ideal for the project because 
the system is integrated so students from previously conflicting groups interact with one another and have the 
opportunity to build positive relationships with each other. Second, a sense of mutuality and common fate needs to be 
established that highlights mutual goals, the just distribution of benefits from achieving goals, and common identity. In 
our program, this will be done through the use of cooperative learning. Third, students must be taught the constructive 
controversy procedure to ensure they know how to make difficult decisions and engage in political discourse. This will 
be incorporated into the lesson plans educating students on how to implement mediation and conflict resolution in the 
classroom and among peers. Fourth, students must be taught to engage in integrative negotiations and peer mediation 
to resolve their conflicts with each other constructively. Finally, civic values must be instilled that focus students on the 
long-term common good of society. 
 
Program Outcomes 

Minnesota Public High Schools that participate in the program will be given tools and a budget to implement 
mediation and conflict resolution into the classroom. The schools that participate in the program will be part of a study 
to examine the impact of incorporating mediation programs into schools. From past studies, we have learned conflict 
resolution training has the potential to positively affect academic learning by equipping students with interpersonal 
skills that support collaborative school environments that are conducive to achievement.  These social skills enable 
successful teamwork, attentively listening, communication and understanding, and reaching mutual agreements on the 
best course of action. Results from past studies indicate that teachers perceive a moderate to a great deal of change in 
their schools and that implementation was positively related to school atmosphere, collective efficacy and faculty and 
peer trust. From our research, we hope to indicate that teachers perceive a positive influence in their schools’ sense of 
community, respect for persons, and equality. 
 
Program Budget 
 
 Participating schools receive $6,500 the first year to implement the program into their curriculum and an 
adjusted budget for continuing years to continue and modify the program as needed. 
 
Program Schedule 
 

Minnesota Public High Schools will apply for the program by submitting their information to our office. By 
applying for the program, the school is requesting, permitting, and agreeing to the allowance of mediation education to 
be integrated into their school’s curriculum. Participating schools will receive $6,500 the first year and an adjusted 
budget in following years of participation. In addition, schools receive four days of training for a core team of volunteer 
school leaders, as well as eight hours of follow-up consultation as a resource, a mid-year review at each school, and a 
binder of curriculum materials and program development resources. 
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Literature Review 
 
Conflict Resolution and Peer Mediation Programs in Elementary and Secondary Schools: A Review of the Research 
 By David W. Johnson and Roger T. Johnson: http://www.jstor.org/stable/1170651 
 
Essential Components of Peace Education by David W. Johnson and Roger T: http://www.jstor.org/stable/3496972 
 
Integrating Conflict Resolution Training into the Curriculum By Laurie Stevahn: http://www.jstor.org/stable/3701564 
 
Mediation: A Current Review and Theory Development By James A. Wall, Jr., John B. Stark and Rhetta L. Standifer: 
http://www.jstor.org/stable/3176150 
 
The Effects of a State-Wide Conflict Management Initiative in Schools By Megan Tschannen-Moran: 
http://www.jstor.org/stable/41064429 
 
Educators for Social Responsibility: http://esrnational.org/professional-services/high-school/prevention/peer-
mediation-programs/ 
 
Minnesota Department of Human Rights: http://www.humanrights.state.mn.us/ 
 
Minnesota Department of Education: http://education.state.mn.us/mde/index.html 


